The Glen at Tamiment Owners Association
Board Meeting

December 16, 2011

In Attendance: Joe Bellantoni, George Kelly, Frank Hood, Davin Miles (via telephone), Rick Hoover (also via telephone), Edwina Wolfe and Deborah Fugel.

Also in Attendance: see attached sign in sheet

Joe Bellantoni called the meeting to order at 9:03 am and led the Pledge of Allegiance.  

A motion was made by George Kelly to approve the November 18, 2011 minutes; the motion was 2nd by Frank Hood.  The motion was passed as unanimous.
Presidents Report: Joe Bellantoni

Frank Hood and Joe met with Dan Mita on December 15, 2011 to review plans for the construction of the security gate house and gates.  Dan presented a confidential engineer’s rendition of the security house and gates layout plan and feels confident that it will be available on schedule for June/July of 2012.  Dan also announced that the original entranceway will eventually become the main entranceway for Tamiment reducing the need for a high density entranceway on Tamiment Drive or our current entranceway.  Dan had a meeting scheduled with John Sivick to discuss these plans and to mark the very beginning of the permitting process.  

The gate house will be located approximately 375 feet from the entranceway on Tamiment Drive.

Joe and Frank selected the 4x6 Presidential building from Par-Kut which will be a prefabricated building with heating and air conditioning included.

The cost of the road work, base foundation, security house, gates and all wiring to these gates will be paid by O’Neill & Co. however all computer equipment and communications between the security house and the office will be paid for by the Glen POA.  

Regarding Tamiment Drive, Dan understands that traffic rules must apply and is pursuing giving the Glen POA the necessary legal authorization to do our current traffic enforcement.  This is expected to happen shortly.

Jerry Leisten asked about the location of the gates and gate house, which Joe Bellantoni answered, would be the 2nd entranceway, this will become the Glen’s main entrance along with Eagle Point and Eagle Village.  Jerry then asked if the other two communities would be sharing in the cost of the Gate house staffing etc.  Joe Bellantoni said that they would but they were still working out the details.  

Financial Report: Frank Hood

Frank gave the financial report and answered any questions.  

Frank said that he is very pleased with everything because we are coming in about $34,000 under budget, thanks to Edwina and her staff. 
Frank said that since we are coming in under budget he would like to take $25,000 from the operating account and transfer it to the road reserve account - providing the final figures come in under budget as projected. 

A motion was made by Frank Hood to take $25,000 from the operating account and transfer it to the road reserve account providing the final figures come in under budget as projected; the motion was 2nd by George Kelly. The motion passed as unanimous.
Reserve Study Update: Rick Hoover

Rick said that he really had nothing to report because he was unable to get any help from Debbie Boyle.  

Joe Bellantoni said the board has been waiting a long time for this report and it’s obviously very difficult to do working a full time job along with family responsibilities.  Joe feels that maybe the board should seek an outside agency to complete the reserve analysis.
Frank said that he contacted Debbie Boyle from the accountant’s office who suggested that someone with an accounting background should do the reserve study.   Frank asked her if her firm did this and what the cost would be.  Debbie said that they really don’t do this but she would be willing to help us get it done.  She is going to work up a price and get back to Frank.  
GAC Report: Joe Caffrey
Joe said that the party they had to honor the veterans had a great turn out and everyone had a great time.  All of the veterans were pleased with the certificates of thanks State Representative Rosemary Brown presented to them.  Joe also said that Carol Krauss did a great job organizing and planning this event. 

Joe said that the GAC committee would like to recommend that benches be put over by the playground area.  They also feel that the boulders lining the path leading to the playground are dangerous and should be replaced with something safer.

Joe said that they are also working on a tenant policy for the Glen but it’s not completed as of yet.

Joe Caffrey, Barry Tremper and Carol Krauss are working on the rules and regulations and fine schedule to make some changes.  Security asked that the warnings on moving violations be replaced with a fine instead of a warning for 1st offences.  They are also looking into adding a new rule and fine for abuse to include all employees, not just security staff.
Joe said that they discussed publishing the names of owners that are behind on their dues and maintenance fees.    The CAG recommended publishing the lot and phase number - not the owners names.
Following a discussion it was decided that this might cause more harm than good.

Security Report: Chief Butler
Chief Butler told everyone about the car that went off the road and into the ditch on Underhill Drive; it was left there for over 24 hours so it was towed.
He explained why Oakenshield Dr was blocked off recently; a car collapsed on a person pinning him under the car.  The road was blocked off until emergency services were able to clear the situation and transport the gentlemen to the hospital.  

Chief Butler informed everyone about changes at the school bus stop for safety reasons the top section of the parking lot is going to be blocked off with a security vehicle.  Once the security vehicle is blocking that section of the parking lot no one will be able to enter or leave that area until the school bus is gone.
This is being done to protect the children that are playing in the playground and not paying attention to moving cars when running for the bus.   This will be done for all the buses both in the morning and the afternoon.

Homeowner Concerns: There were none at this time.
A motion was made by Frank Hood to adjourn the meeting at 9:52am; the motion was 2nd by George Kelly.  The motion was passed unanimously.

Respectfully Submitted,

Deborah Fugel

Administrative Assistant
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