December 2011 Year End Financial Report

January 20, 2012

Our December expense numbers came in much less than expected.  Last December our total expenses were $50,057 compared to $44,520 for this year or $5,537 less.  Our unaudited year end expenses came in at $617,718 compared to our budget of $658,876 or $41,156 under budget.  When we compare last year final expense numbers of $558,681 to this year’s numbers of $617,718, we show an increase of some $29,037.  When all is said and done, I am extremely happy with the results.  Much thanks to Edwina and staff for a job well done in controlling our expenses.

On the revenue side we budgeted to collect $570,950 and our final collection numbers were for $572,646 or $1696 more than budgeted.  This number was down from last year, however, as our actual delinquent numbers rose from $42,063 to $57,762 up some $15, 699.

In the other income column our budget was for $130,940 and our year end other income came in at $115,937 or $15,003 under budget.  Most all of the short fall was to an anticipated higher budget numbers for unallocated back dues collection and transfer fees. 
Our revenue restricted budget called for $43,000 ($18,000 in transfer fees and $25,000 for road reserves) and our actual revenue restricted numbers came in at $39,250.  Since we made budget your Board voted to move the $25,000 budgeted road reserves into the road reserve account.

The final unaudited total revenue came in at $649,333 compared to a budget number of $658,890 or $9,557 short.  If we take our total revenue of $649,333 and subtract our total expenses of $617,718 we show a surplus of $9,557 that is added to our working capital. 

From a cash flow stand point we continue to look strong as our cash flow numbers show that at year end last year we were at $399,675.03.  Compare this to this years numbers of $431,132.33 we show an increase of $31,457.30.  These numbers consist of $144,633 in operating funds, $125,412.93 in capital reserves and $161,085.77 in road reserves.

As we look ahead to 2012 we seem to have a decent start.  This year we have some 191 homeowners paid in full compared to 184 last year and those paid in full or signed up for payment plans are at 65%compared to 64% last year.  My pet peeve, however is that we still have about 156 homeowners who will be getting a 10-day notice sent to them next week.  This happens every year, same people involved and it is not only a waste of time and energy but costs us all dollars to pursue.  Your co-operation would be greatly appreciated.  I would also add that with foreclosures, bankruptcies and judgments, the number remains about the same of some 24 homes and 13 lots uncollectable as of the end of last year..
